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Message from Founder and CEO
Dear Supporters, Alumni and New Friends
Reﬂecting on the past ten years, we are
truly grateful to the stakeholders and
individuals who have walked this path
with us over the decade. Thank you to
the partners, sponsors, trustees,
schools, teachers and learners for
enabling us to make a direct impact on
over 30,000 learners across the
country. These young people are
empowered and motivated active
citizens who are taking our country
forward wherever they may be.
Our goal for 2019 is to consolidate
what we have and examine new and
creative models to expand our reach to
more schools nationally as well as to

start YCAP in other countries.
Our vision is to be the international
voice of the youth where impactful
projects are shared and replicated to
create the most positive change in the
lives of the youth through skills
development, empowerment and
self-conﬁdence, rippling through to
their communities, countries and
ultimately, the world.
Join us in creating the next generation
of values-driven empowered and
motivated active citizens and social
entrepreneurs.

Amanda Blankﬁeld-Koseff
Founder and CEO - Empowervate Trust and
The Youth Citizens Action Programme (YCAP)
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Message from Trustees
Arshaad Moosa
Wow, has it been 10 years already? Just
yesterday we were celebrating the birth of
YCAP and then Empowervate through the
ingenious ideas of Amanda. Her thoughts,
views and ideas have now been realised
through hard work and perseverance. The
saying holds true, “From strength to
strength” and here's hoping that
Empowervate grows and reaches more
learners. My greatest and sincerest
gratitude to one and all in making this
organisation stand out with our unique
and meaningful programmes. I can't say
“Thank You” enough to our partners,
donors, volunteers, our trustees and most
importantly the learners who have made
this programme work for them as
intended. Active citizenship is the key to a
brighter future and brings much needed
hope. My hopes for 2019 are those of
growth, success, optimism and
consolidation. I hope and pray that
government and corporates keep to their
promises of youth upliftment and
development after the elections. I know
when the dust settles, the impact and
programmes from Empowervate cannot
be ignored and should be supported.
I can't wait for the next 10 years.
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Pamela Hendriks
Just the other day we celebrated YCAP's 6th birthday when it moved
from Afrika Tikkun into Empowervate Trust. Now Y-CAP is 10 years
old. The journey was not an easy
one but our CEO pushed on. I tried
to support her as much as I could
but having my own work commitments made it sometimes impossible. Amanda thank you so much
for carrying Y-CAP, it is really
appreciated. To all the sponsors
thank you for the ongoing support
and most of all to the volunteers for
always being available to
participate support and assist.
Thanks for the efforts put into this
initiative. Well done to all the
participating learners and teachers
from the schools nationally who
have brought Y-CAP to life and
shown real impact on an individual,
school and community level.

Empowervate Trustees: Amanda Blankﬁeld-Koseff,
Pamela Hendriks and Arshaad Moosa

YCAP Process Model
Map of Provinces with School
Participation over the Years
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The district coordinators distribute
the toolkits to the
schools
The best team from the district
event attends the provincial
event. The provincial winners
attend the National
Championships and get
prizes

The
Youth Citizens
Action
Programme
The most impactful and
sustainable team
(Y-CAP)
represents the school at
the district event
Process in
Schools
The team(s) nd a social,
environmental or academic
problem to solve and
implement solutions as per
the toolkit

The team(s) follow the
steps in the toolkit and
keep(s) track of the
timeline
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The principal appoints
a teacher (Life Orientation,
Business Studies or EMS
usuallly)to implement
the programme and
follow the time line
The teacher gets the learners in
teams of 5 -10 learners per team
for the grade and sends the
completed application
form to the district co-ordinator
and Empowervate

The teacher uses the
teacher’s guide and the
Y-CAP booklet (which come
in the toolkit) to implement
Y-CAP in Grade 7 or Grade
10

YCAP’s evolution over the last 10 Years
E m p o w e r v a t e Tr u s t i s a y o u t h
empowerment and development NPO
that was registered in 2013. Its ﬂagship
programme is The Youth Citizens
Action Programme (YCAP), which was
born out of Afrika Tikkun in 2009,
initially as a youth dialogue called The
Big Talk. The founding partners were
Afrika Tikkun, Deutsche Bank ,
Heartlines and The Department of
Basic Education. Six years ago, founder,
Amanda Blankﬁeld-Koseff started
Empowervate Trust and moved YCAP
there as the incubation at Afrika Tikkun
was complete. Then Unisa joined to
provide research support six years ago,
DSV Mounties South Africa (formerly
UTi Mounties) became sponsors as
well.

The Youth Citizens Action Programme
(YCAP) empowers and motivates
young people from primary and
secondary schools to solve or lessen
the social, environmental, educational
or economic problems within their
schools or communities by using the
ABCD model – Asset Based Community Development. This is achieved
through Y-CAP's empower-ing toolkit
and workshops that provide project
management and social entrepreneurship skills development, and
showcase platforms at district,
provincial and national level. Over the
past 10 years of YCAP, over 30,000
learners have been directly impacted
by the programme and encouraged to
be active citizens with a social
entrepreneurship mind set.

Timeline
Big Talk Youth
Dialogue at
Afrika Tikkun
in Johannesburg

2008

2009

First YCAP implementation in 4 provinces
culminating in National
Championships

2010

Changed talk into
action programme 19 March - The Youth
Citizens Action
Programme (YCAP)

2011

YCAP was
moved to
Empowervate
Trust

2013

All 9 provinces
took part in
YCAP

4

2015

YCAP’s 10th
Anniversary &
Empowervate's
6th Anniversary

2019

Added Primary
School Category

Research into the eﬀectiveness and impact of YCAP
Research into the effectiveness of YCAP over the past 5 years has been
conducted by the University of South Africa (Unisa).
The 2014 Research Question was: What are the educators’ and learners’ perceptions
with regard to skills developed and the positive changes at schools before and after
completion of YCAP projects?

Overall Findings

RESULTS:

Overall Findings

Research question 1: Learners

Research question 2: Educators

• Better team player – consider all kinds of
ideas, accommodating the needs and the
experiences of the different team members as
well as improving various leadership
capabilities, improved communication, decision
making, project management, time
management, action plan creation, better
discipline for school work, overall condence
and negotiation.

• Learners have acquired skills that benet
themselves, the school and the community.
• Skills = communication, listening, planning
and organisation, monitoring, problemsolving, presentation, conict management,
fundraising, negotiation, budgeting and
reasoning.
• Educators noticed a difference in learners
when it comes to improved listening, team
work and more self-condence.

• In particular learners noticed a difference in
improved condence and in understanding the
dynamics of team work better.

44.12%

I can make a decision about the best way to
approach a challenge (238 responses).
The majority of respondents felt that they
learnedhow to think about challenges and how
to best approach them thereby strengthening
their lateral thinking abilities.
All members in a group fulﬁl a different role and
have particular strengths. By thinking about
challenges and providing appropriate solutions
could assist and encourage team members
along the way to the advantage of the project.

31.93%

21.85%

RESPONDANTS

0.42%

1.68%

Strongly Disagreed Neutral
Disagreed

Agreed

Strongly
Agreed

51.68%

I have skills than can beneﬁt the
community (238 responses).
The majority of respondents felt that they
learned various skills which they can now
also use to better the community in which
they are living.

34.03%

RESPONDANTS

0.84%

10.92%

2.52%

Strongly Disagreed Neutral
Disagreed
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Agreed

Strongly
Agreed

Research into the eﬀectiveness and impact of YCAP
Some ﬁndings from the 2018 Unisa report are as follows:

Research Objective 1: To explore and describe the impact of YCAP
from the participants' perspectives
Learners, educators and Department of Basic Education ofﬁcials surveyed
agreed that YCAP had a huge impact on them personally, had a positive impact
on their respective schools, and also had a positive impact on the communities
where the schools are located. Of all the skills mentioned by the participants,
conﬁdence (self-conﬁdence) among learners stood out, as it was mentioned by
almost all the participants. They said that it led to learners feeling brave enough
to stand and talk at assembly without feeling shy, and to do public speaking on
any other platform. This led to an improved self-esteem. Following closely after
conﬁdence, public speaking and self-esteem were teamwork, and leadership as
they were also frequently mentioned as having a large impact on the
participants. They all agreed that YCAP had a huge impact on the learners'
academic performance (especially in the English language and life orientation
subjects) as well as on their ﬁnancial and/or entrepreneurial skills.

National ﬁnalists in action presenting
their impactful projects
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Research into the eﬀectiveness and impact of YCAP
Research Objective 2: To establish the sustainability of YCAP projects
All participants stated that the YCAP projects
were sustainable and were a stepping stone
(foundation) as they gave rise to other nonYCAP related projects, where skills transfer
occurred. They said that recruiting learners
from lower grades and empowering them
with skills gained from their participation in
the YCAP stood them in good stead where
sustainability is concerned. All three groups
identiﬁed partnerships (especially with
business people) with the community as very
key to their sustainability.
Financial planning was not part of the 2006 YCAP toolkit and was added later.
Currently learners are exposed to the practical side of budgeting which
enhances their knowledge of ﬁnancial planning. These essential skills can be
applied to their own lives and future endeavours. In addition, the SWOT
analysis was expanded for learners to also apply on both micro and macro levels
thereby deepening their knowledge of how to plan a project. Learners also
currently have to categorise the problem into academic, environmental and
social categories to make the problem to be investigated much more
meaningful. Currently a sense making tool assists learners to reach agreement
on issues for which there is no right or wrong answers. Learners are also exposed
to the concept of Asset-based Community Development (ABCD) to help
them focus on strengths, skills, opportunities, talents and contributions as a
starting point for their projects.
Findings indicate that when it comes to the
implementation of Y-CAP portfolios, the
current toolkit focuses much more on the
impact, sustainability and future plans of
the projects which is an important emphasis
to strengthen Y-CAP's role in learner
education. For example, learners now have an
opportunity to enter the Sustainability award
which is an incentive for them to ensure that
the projects continue after they leave school.
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Messages from Major Partner and Core Sponsor
Message from Department of Basic Education about the collaboration
"The Department of Basic Education and the Youth Citizenship Action Programme
(YCAP) have partnered on this programme for the past ﬁve years and this year has seen
phenomenal growth in the programme, with more learners participating, especially
those from the lower quintiles. While the Department is principally concerned with
matters pertaining to cognition, the Department realizes that in order to achieve this, it
has to develop learners who are imbued with positive values. That is, learners who will
participate actively and responsibly in the country's civic affairs. The Department of
Basic Education supports the YCAP and will in future explore other modalities in terms
of strengthening the partnership." Dr A. C. Serote - 2014 Acting Director: Social
Cohesion & Equity in Education Department of Basic Education

At YCAP’s 6th Birthday celebration in
2015, Dr Shermain Mannah, who was
Director: Social Cohesion and Gender
Equity at the National Department of
Basic Education gave this speech: “As
the Directorate that has worked closely
with Empowervate, it certainly is a
privilege to be here today to celebrate
Empowervate's six triumphant years of
supporting the Department of Basic
Education agenda to educate our
young learners to be critical thinkers
and use their agency to be responsible
citizens, which is the lifeblood of our
democracy.

Mrs Malebo Lefoka - Chief Education Specialist:
Social Cohesion and Equity in Education
Department of Basic Education giving a speech
at 2018 YCAP National Championships

YCAP's 6th Birthday: Unisa (Charmaine Du Plessis, Ashiya
Abdool Satar, Sheila Mokoboto-Zwane), Deutsche Bank
South Africa Foundation (Kirsten Koetsier, Mapula Kataka),
National Department of Basic Education (Shermain Baros
Mannah, Abraham Chupe Serote), Empowervate Trustees
(Amanda Blankﬁeld-Koseff, Arshaad Moosa, Pamela
Hendriks), Heartlines (Jennifer Charlton)

The goals of the Youth Citizens Action
Programme (YCAP) are closely aligned to
mandate of the Department. That is to also
strengthen the social dimension of
education, that encompasses values, the
development of a social conscience and the
actioning of rights in a responsible manner.
The very core of the programme acts as a
catalyst for young people to appreciate
their power and agency to effect positive
change in their environments. Living in the
most unequal country in the world is not
easy for our young learners whose daily
realities are poverty, crime and often
abandonment.
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Messages from Major Partner and Core Sponsor
It gives them a taste of how active
citizens can responsibly make changes
in their communities. Such practical
education is vital to change the current
wave of violent service delivery protests
in which the violence is of ten
perpetrated by young people. YCAP
teaches young people that they have
rights, but these rights have to be
actioned responsibly.

Dululu Hlatsheneni
2019 Acting Director: Social Cohesion and Gender Equity,
National Department of Basic Education giving a speech
at 2017 YCAP National Championships

However, the YCAP Programme headed
by Amanda Blankﬁeld-Koseff offers
young people the opportunity to change
their social reality in a very real way,
whether it is shutting down nearby
shebeens, marching to the mayor's ofﬁce
to address the scourge of gender based
violence or just cleaning up litter on the
school grounds. This programme
inspires them not only to dream of a
different society but to be active players
in determining their destiny as a
collective. These are powerful lessons for
being learned.

This partnership between the Department and Empowervate illustrates how
NGOs, sponsored by socially-minded
corporates can make a signiﬁcant
contribution to education, especially
outside of the conﬁnes of the formal
c l a s s ro o m b u t a s a n i m p o r t a n t
cocurricular activity.
As small and young as Empowervate is,
just 6 years of age, they have a
signiﬁcant footprint across all the 9
provincial education departments and
have effectively straddled both the rural,
and urban divide. Theirs is an evidencebased success story.

Messages from core founding donor Deutsche Bank South Africa Foundation
“Since 2001, the Deutsche Bank South Africa Foundation has contributed
substantially to South African communities, on behalf of the bank and its
employees. Through its current “Born to Be” youth engagement programme,
Deutsche Bank is working to make sure young people get an education that enable
them to realize their full potential. The goal is to equip the next generation to be
the workforce of tomorrow.
The Deutsche Bank South Africa Foundation believes our best chance of improving
the lives of young South Africans is through intervention at two key stages in their
development: early childhood and high school. The involvement of Deutsche Bank
employee volunteers in “Born to Be” supports the bank's commitment to employee
development, motivation, work/life balance and diversity, and contributes to the
success of its partnerships.”
9

List of all Partners over the past 10 years

Boston City Campus &
Business College
Europcar
Charities Aid Foundation
Southern Africa
US Embassy
Nova Marketing

Penguin
Sanitech
SpecCon
Ster-Kinekor
FCB Foundation

Sorbet
Unisa
SA Airlink Pty (Ltd)

Conscious Life
Coaching

Afrika Tikkun

Swadini –
A Forever Resort

“Heartlines would like to commend Y-CAP on the tremendous impact that it has
had over the past ten years. Apart from the values that the programme itself fosters
in learners, the values that have been displayed by Y-CAP's founder and driving
force, Amanda Blankﬁeld-Koseff, have set an example of what it is to persevere, to
have compassion, to take responsibility and make a difference in the lives of others.
These are values core to Heartlines. We feel privileged to be associated with Y-CAP.”
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Youth Citizens Action Programme National Finalists and
Change Agents for Sustainability (2010 - 2018)
Provincial Winners – 2010 National Finalists
– Secondary Schools:

Provincial Winners – 2014 National Finalists
– Secondary Schools:

1. Gauteng – Basa Tutorial Institute
2. Kwa-Zulu Natal - Lincoln Heights Secondary
- National Winners
3. Western Cape - Villiersdorp Secondary
4. Eastern Cape - Holycross Secondary

1. Gauteng – New Hope Secondary
2. Kwa-Zulu Natal – Umlulama Senior Secondary
3. Western Cape – Groenberg Secondary
4. North West – Majeng Secondary
5. Northern Cape – Wrenchville High
– National Winners
6. Mpumalanga – Calamaza Secondary
7. Free State – Lenyora La Thuto Comprehensive
8. Limpopo – Sekgosese Secondary
9. Eastern Cape – Isolomzi Senior Secondary

Provincial Winners – 2011 National Finalists
– Secondary Schools:
1. Gauteng – Zakariyya Park
2. Kwa-Zulu Natal – Ridge Park College
3. Western Cape – Cedar High
4. North West – Tiger Kloof Combined
5. Northern Cape – Alexanderbay Secondary
6. Mpumalanga – Dlomodlomo Secondary
– National Winners
7. Free State – Mmathabo Secondary
8. Limpopo – Letheba High School
9. Eastern Cape – Holy Cross High School

Provincial Winners – 2015 National Finalists
– Primary Schools:
1. Gauteng – Silverton Primary – National Winners
2. Kwa-Zulu Natal – None
3. Western Cape – None
4. North West – Madibeng Primary
5. Northern Cape – Bankhara-Bodulo Primary
6. Mpumalanga – None
7. Free State - Akofang Senior Phase Primary
8. Limpopo – Rev MP Malatjie Primary
9. Eastern Cape – Nolufefe Primary

Provincial Winners – 2012 National Finalists
– Secondary Schools:
1. Gauteng – Pretoria Central High
2. Kwa-Zulu Natal – Mowat Park High
3. Western Cape – Mfuleni Secondary School
4. North West – Maﬁkeng High School
5. Northern Cape – Boesmanland Secondary
6. Mpumalanga – Chief SW Nhlapo High School
– National Winners
7. Free State – Mmathabo Secondary
8. Limpopo – Letheba High School
9. Eastern Cape – Eyabantu Secondary

Provincial Winners – 2015 National Finalists
– Secondary Schools:
1. Gauteng – Minerva High
2. Kwa-Zulu Natal – Dlangezwa Girls High
3. Western Cape – Soneike High
4. North West – Potchefstroom Girls High
5. Northern Cape – Postmasburg High
6. Mpumalanga – Soshangane High
7. Free State – Lere la Thuto High
8. Limpopo – Bambeni High
9. Eastern Cape – Solomon Mahlangu Secondary
– National Winners

Provincial Winners – 2013 National Finalists
– Secondary Schools:
1. Gauteng – Pretoria Secondary School
2. Kwa-Zulu Natal – Russell Girls High School
3. Western Cape – Atlantis Secondary School
4. North West – Potchefstroom Gimnasium
5. Northern Cape – Wrenchville High School
6. Mpumalanga – Mgupho Secondary
7. Free State - Retshedisitswe Secondary
8. Limpopo - Hanyani Thomo Secondary
– National Winners
9. Eastern Cape – St James Secondary

Provincial Winners – 2016 National Finalists
– Primary Schools:
1. Gauteng - Iphutheng Primary
2. KwaZulu Natal - Isibukosabasha Primary
– National Winners
3. Western Cape – Worcester RC Primary
4. North West – Madibeng Primary
5. Northern Cape – Dutoitspan Primary
6. Mpumalanga – Ukukhanya Junior Secondary
7. Free State - Dr.M.G Mngoma Primary
8. Limpopo – Nyiko Primary
9. Eastern Cape – Stephen Nkomo Primary
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Youth Citizens Action Programme National Finalists and
Change Agents for Sustainability (2010 - 2018)
Provincial Winners – 2016 National Finalists
– Secondary Schools:
1. Gauteng - Pretoria Central High
2. KwaZulu Natal - Endakane High
3. Western Cape – Simon's Town High School
4. North West – Tidimane Secondary
5. Northern Cape – Postmasburg High
6. Mpumalanga – Sitintile Secondary
7. Free State – Lerato-Uthando Comprehensive
– National Winners
8. Limpopo – EPP Mhinga Secondary
9. Eastern Cape – Solomon Mahlangu Secondary
Provincial Winners – 2017 National Finalists
– Primary Schools:
1. Gauteng - De Deur Primary – National Winners
2. KZN - Madlala Full Service School
3. Western Cape - Scottsville primary
4. North West - Phutha Primary
5. Northern Cape - Oranje-Oewer Primary
6. Mpumalanga - Lugedlane Primary
7. Free State - Boikemisetso Primary
8. Limpopo - Nkomo Primary
9. Eastern Cape - Didi Senior Primary
Provincial Winners – 2017 National Finalists
– Secondary Schools:
1. Gauteng - MH Baloyi Secondary
2. KZN - Ladysmith Secondary – National Winners
3. Western Cape - Goodwood Secondary
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4. North West- Potchefstroom Gimnasium
5. Northern Cape - Wrenchville High
6. Mpumalanga - Sitintile Secondary
7. Free State - Phephetso Secondary
8. Limpopo - EPP Mahinga Secondary
Eastern Cape - Butterworth High
Provincial Winners – 2018 National Finalists
– Secondary Schools:
1. Gauteng – Pretoria Technical High School
2. KZN - Ladysmith Secondary
3. Western Cape – Vredendal Secondary
4. North West - Stilfontein Secondary
5. Northern Cape - Wrenchville High
6. Mpumalanga – Mashishing Secondary
7. Free State – Taiwe Secondary
8. Limpopo – Dendron Secondary
9. Eastern Cape – Solomon Mahlangu High
– National Winners
Provincial Winners – 2018 National Finalists
– Primary Schools:
1. Gauteng – De Deur Primary – National Winners
2. KZN – Cornﬁelds Primary
3. Western Cape – Scottsville Primary
4. North West – Are Itshokeng Primary
5. Northern Cape – Aggeneys Primary
6. Mpumalanga – Tenteleni Primary
7. Free State – Karabelo Primary
8. Limpopo - Nkomo Primary
9. Eastern Cape – Stephen Nkomo Primary

Testimonials
I don't even know where to begin expressing how I feel about what you and the
Empowervate Team are doing for the future
our country.
I am ﬁlled with so much hope and joy just thinking about what I saw at the
YCAP Provincial Competition . I still can't believe I was at the Primary School
side as the projects were completely remarkable .
Thank you for your hard work in channeling these young minds in the right
direction , as I believe every single child who pa icipates in the YCAP projects
learns from a very early age that challenges are n there so we can watch and
complain , but rather that we apply our minds and come up with brilliant,
sustainable solutions.
It is clear that the kids learn to believe in themselves and know without a doubt
that they are capable
doing whatever they put their minds to, and that
n hing is impossible if you are willing to think sma and go the extra mile .
· They learn collaboration and the endless possibilities
working together
as a team.
· They shake f whatever negative comments they could have g ten from bullies
and uncaring people .
· They learn to think for themselves and voice their opinions, with an open mind
to hearing out her people's opinions.
· They learn to work on projects and see those projects grow, which is very good
in teaching them that things don't happen overnight.
I could carry on and on about the beneﬁts
having YCAP in this country, as
there is so much more that it is doing for our young people . May YCAP
continue doing the work that it does, and continue being the light that it is.
Don't give up - the fruits
your labour are guaranteed – and such beneﬁcial
fruits they will be .
Penelope Shandu - DSV 2018

Our school , Pretoria Central
High , is a city center school .
We have achieved a l with
the platform
YCAP. We have
had learners pa icipating in
the development
this school .

Thanks very much for your dedication and
hard work in establishing and organizing the
Y-CAP project, Amanda. It will go a long way
in establishing the futures
most
the
children pa icipating. I am sure in future we
will have some achieving young people giving
credit to Y-CAP in inspiring them to work
harder achieving more .

Miss Petunia Makhura
May G-d bless you more -

Educator at Pretoria Central
High School , Gauteng,
2014.

Dhlamini L.E.
Mpumalanga Depa ment
Education District Ofﬁcial , 2014
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Testimonials
of saving the
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Gomolemo Kelehe,
ion, 2014
Taung district Dep. of Educat
North West Province Greater

The YCAP programme helped me tremendously. It helped me gain conﬁdence and to
see that I am capable of achieving anything that I put my mind to. The project gave me
the opportunity to stand in front of large crowds and express myself. It gave me the
opportunity to bring about visible change in my community and become a role model
to many. I saw that I can do anything regardless of where I come from as I was
competing against people from diﬀerent provinces and backgrounds. The project
gave me something positive to focus on and took me away from the pressure of
alcohol and drug abuse. It educated me about things that I had neglected in the past
like issues aﬀecting my community.
Though it was a once off project, it gave me enough skills and motivation to try and
empower other learners. I was able to encourage them to believe in themselves and
work towards a brighter future. I engaged myself in tutoring other learners to assist
them to excel academically so they can study further and improve our community.
YCAP is the corner stone and foundation for my presenting talent. It helped me
improve my communication skills. It made me discover my leadership skills. It
challenged and groomed my problem solving as well as creative thinking skills.
As a result of taking part in the project I excelled in all my presentations both in high
school and university. Up until now, I have no problems presenting even at work
because I have a solid foundation.
The project was very beneﬁcial for me. I am still looking forward to doing greater and
better things with the talent you helped me discover.

Gcobani Mzazi (YCAP alumnus)
In support of what I said abo
ut the legacy of YCAP, we hav
e come a long way
with this Programme, and
it's my dream and wish tha
t year in year out, it
grows from strength to stre
ngth.
Mr. J.R. Ngobene
Deputy Chief Education Spe
cialist, Extra-curricular Pro
grammes,
Tshwane South District, Ga
uteng 2018
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Testimonials
Through YCAP I have learnt that I can make a huge change and impact in my
community and school if I put my mind and heart at it. I've also learnt that the
government is not the only source for change, with programmes such as YCAP we
are able to bring about all the change we need. We only need the right tool
(toolkit) to help and guide the process of change. I have realised that if programs
like YCAP were to be made open to the whole society, we would be having less
service delivery protests as residents will be coming up with their own ways to
solve their own problems rather than waiting on the government.

Sithembile Dlamini
Educator, MH Baloyi Secondary, Gauteng, 2018

Thank you so much for the positive impact that your
YCAP programme has for
our learners, educators as well as coordinators.
It really means a lot to be
acknowledged for the good work that we do. Thank
you.

Nolwandle Utloa
Gauteng District 2018

Our school's social worker Olwen Carson introduced us to YCAP in 2015. She said it was a
platform for the youth to be change agents and to address issues in our school and community
ourselves. YCAP not only exposed us as learners to an environment that forced us to bring out
the best in ourselves but helped us grow as individuals. I acquired a number of skills as a result of
YCAP. I learned IT skills through the portfolio and powerpoint we needed to create for YCAP and
I learned how to do public speaking for the oral rounds. The team work was also great as I used
to be shy and struggled to make friends before YCAP. I have gained so much self-confidence. I
achieved 7 distinctions in 2017. I am now studying at Wits.
Thank you YCAP for helping me to
become a better, more aware person. The
Youth Citizens Action Programme has
been the highlight of high school for me Kamvalethu Rengque.
Solomon Mahlangu High
National Champion Team Leader 2015,
who sent this letter in 2018
Kamvalethu Rengque - 2nd from the left
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Testimonials
Hi Amanda, I've loved working with you. Thanks so much or YCAP at Mae J.
I think it's a fabulous program and we appreciate your collaboration.
Congrats on all the fabulous work you do!
Amy Christianson - US Embassy's Pretoria ofﬁce, 2018

Well done on the amazing work and
inspirational guidance you provide to our
youth. The work your organisation does is
invaluable to the upliftment of our
communities.
Tracy Pitchers
Europcar, 2016

South African Minister of Basic Education, Angie Motshekga
with Empowervate CEO, Amanda Blankﬁeld-Koseff
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Testimonials
The best part about winning YCAP nationals, was to actually see the improvements to
our school that the money helped facilitate. By this time, entering the YCAP
competition had helped develop my self-conﬁdence, leadership skills, respect and
consciousness. This was carried through to the rest of my schooling career and these
skills were acknowledged in my matric year when I was made head boy. That year, I
was able to reinforce whatever YCAP had taught me even more, when, together with
the head girl, I was able to help with positive transformation of our school grounds
and infrastructure, which is still evident today.
At university, having tackled a gruelling course, I didn't have enough time to pursue
many extra curricular activities.
However, when opportunities did present themselves, I always stepped up to the
challenge. I can say without a shadow of a doubt that participating in, and winning,
YCAP, especially in its inaugural year, was instrumental in my positive outlook in life, and
being able to lead, with conﬁdence, any project or undertaking.
Today, being an engineer who has made it my life's work to make sustainable farming
more affordable, especially to the masses, there isn't a single moment when these
invaluable life skills don't play a role. Caring and respect for our environment is always a
priority for me. YCAP made me realise the importance of following my instincts,
especially when it comes to doing the right thing.
Ashraf Vahed, Lincoln Heights Secondary School alumnus
Inaugural YCAP National Champions in 2010

l event - informative, educational and
The YCAP 2018 National competition was a wonderfu
g action about their everyday challenges in
inspirational. It was a great moment to see children takin
their communities.
t future of South Africa was rejuvenated.
I felt proud of being an African and my hope for the grea
late to learn, because a teacher can learn
I learnt a lot from the children and I agree it’s never too
lems that I thought were impossible to be
from a student. I saw tremendous solutions in many prob
engaging robustly, constructive criticizing
solved. It was a great emotional moment to see children
ren involved in uncomfortable topics that
and occupying unoccupied spaces of our societies. I saw child
homosexuality, and others. Thank you for
are deemed as myths in most families like depression,
ly appreciate your eﬀorts to change the
aﬀording me the opportunity to witness such things. We real
cannot go unnoticed. Your commitment to the
status quo of inactive and hopeless youth. Your endeavors
YCAP support team members is highly
organization and your love and appreciation for the
acknowledged, respected and appreciated.
Yanelisa Menzangabom
YCAP Support Team Ambassador, KZN, 2018
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The YCAP Support Team
In 2011 we were approached by KZN District ofﬁcials to start a project that was going to
solve some of the challenges we faced at school. We won our district event and moved
up to the provincials and earned ourselves third position. Three years later, in 2014, ﬁrst
year at university I still had a burning desire to continue with these projects. At that
stage there was nothing called a Support Team so I sent a proposal to Amanda and she
gave her blessing to start one in 2015. Fast forward to 2018, I am currently serving my
articles at the Wits Law Clinic, after graduating with LLB with merit, and I am still an
active citizen, and whatever I do, I see myself as an individual that is transforming
societies in any way I can. I will always be a YCAP Support Team member by virtue of the
history behind its existence.
Mbuso Gcwensa
Founder of YCAP
Support Team,
2015

I had a tough childhood and got involved in some negative things. In 2013, I took a
decision to change my habits and face my fears and found myself hidden in the darkest
place of my heart, for I never wanted to see the upcoming generation walk in the path I
walked, then I decided to help them and do my best in all possible ways that I can to assist
them and be a brother I wish I had to them, a brother of inspiration and motivation. In
2014 I was introduced to Ycap by my teacher along with my team mates as participants,
we managed to make it to the national level. After the showcase, Kode, Mosweu and I
decided to continue with Ycap as support team ambassadors and allocate most of our
time in serving the nation with the skills we acquired. Along the years, Ycap has been my
rehabilitation and in it I found more than just inner peace, but I found brothers and
sisters, the love of a parent that I desired now overﬂows in my cup ﬁlled by the Ycap
family. Ycap made me realise who I am and what I am destined for. I am a student at
Bloemfontein Central University of Technology and striving towards getting my degree
and continuing serving my nation with excellence. It has all been possible through the
support I received from Ycap. Thank you Amanda Blankﬁeld-Koseff for believing in us as
support team ambassadors, thank you Youth Citizen Action Programme for the support
you have provided us with. May you continue with the excellent work and help many
more of our youth for they are not lost when they are guided by you.
Thabo Ntseki
YCAP Alumnus and Support Team ambassador, Free State
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Our Support Team Members
Bonakele
Kamohelo
Lindokuhle
Mbuyi
Yanelisa
Lihle
Samkelisiwe
Lucky
Roger
Nomnotho

Simon
Thabo
Thereza
Busisiwe
Dalson
Karabo
Kagiso
Malusi
Thabang
Mbali

Humbelani
Tsietsi
Quinell
Ntokozo
Surprise
Songezo
Esther
Mbhazima
Peggy
Mpho

Tsepo
Israel
Fanelesibonge
Thulani
Xolo
Thandazile
Lehlohonolo
Patricia
Themba
Lihle
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Keitumetse
Nomfundo
Owen
Sihle
Claitos
Katlego
Bonga
Nkosinathi
Welile
Margaret

Lukhona
Marcelino
Micheal
Olwen
Linda
Ayanda
Asanda
Lindokuhle
Portia

Success Stories
My name is Makgotso Mokomotoane from Lerato-uThando Comprehensive
Secondary School located at Intabazwe township, Harrimith in the Free State province. I
was part of the team who won the Y-CAP nationals in 2016. Working on the Y-CAP
project I personally discovered my inner self. I also discovered the strengths and abilities
that I never thought existed in me. Before the project I was a really shy girl with lack of
energy but after I was elevated to new heights I even gained courage to deliver a speech
at the 2017 matric farewell. I could not deliver any speeches or presentations to large
crowds ...therefore I am very grateful to Y-CAP and my former teacher Mr Dakalo Thabo
Moloi. In terms of sustainability ,the sanitary pad project is still operating but it is now in
the hands of our new team appointed in 2017.We are still receiving donations and
sponsorship. Every day I go to bed proud that I changed someone's life and that gives
me the reason to wake up in the morning and change even more lives. The project did
not just positively impact me but the whole school at large especially boys because their
mindsets have now changed and they now understand the process that we as girls
undergo each and every month. As for girls they have learnt to take care of their bodies
and they also understand sanitation.

We want to add a huuuuuge thank you for the difference that the YCAP project made
among our grade 3 learners. We are proud to so that more than 85% of our learners that
were in the YCAP maths tutoring classes showed a signiﬁcant improvement in their
maths results for the year. Some of our grade 3 learners are eagerly taking over from the
grade 6 and 7s and facilitating the maths classes under the gr 6 and 7s supervision We
are sharing our success story in the local community.

Mrs De Minck and Mrs May
Scottsville Primary educators, Western Cape, 2018
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Success Stories
Isolomzi Senior Secondary School's Grade 10 YCAP team from Kentani Village,
near Butterworth in the Eastern Cape embarked on a faction ﬁghting awareness
project in 2014. They managed to get the police to give some community members
community police rights to conﬁscate weapons. They also did door-to-door visits
and communical gatherings to stop the tribal ﬁghting. Their success was conﬁrmed
by the police and the community members who say that the problem was dealt with
to such an extent that it is not a challenge anymore.

Postmasburg Secondary School's Grade 10 learners in the Y-CAP team in the
Northern Cape decided that the graveyard next to their school was becoming a
negative space where drugs were being sold and used, sexual advances were being
made on learners and the gravestones were being vandalized. They decided that a
fence needed to be built. The municipality said it was not high on their list of
priorities and so they decided to do it themselves in 2015. They managed to raise
R80,000 in money and donations-in-kind from creative fundraising initiatives such
as vetkoek sales, working as servers at Spur, asking for equipment, material and
labourdonations as well as getting the families of those buried in the graveyard to
contribute and they erected the fence with a sign on it saying it was a Y-CAP project
and listing the names and companies of the contributors. It was a proud
accomplishment and they will continue to maintain the fence for years to come.

PROJECT: FENCING THE GRAVEYARD
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Media Clips
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National Judges and Guest Speakers
National Judges and Guest Speakers for the past 10 years:
2010

2015

Judges:
1. Archie Sithole - Heartlines
2. Amanda Blankﬁeld - MaAfrika Tikkun
3. Colin Brown - Deutsche Bank
4. Sara Bux - Junior Achievement South Africa
5. Dr Patricia Watson - Rolaball Eduscript
MC: Elana Afrika - Radio personality

Judges:
1. Premilla Dorosamy - UTi Mounties in
Johannesburg (now DSV South Africa)
2. Rufaro Mudimu - Enke
3. Getty Simelane - The HR Touch
4. Justice Edwin Cameron - Constitutional Court Judge
5. Cristianne Wendler - U.S. Depart. of State - PEPFAR
6. Jennifer Charlton - Heartlines
Guest Speakers:
1.Melinda Ferguson - Author, Publisher
2.Kudzai Shoko - Motivational speaker
3.Mike Mpanya - International Youth Council SA

2011
Judges:
1. Department of Basic Education –
Dr Shermain Mannah
2. Heartlines - Archie Sithole
3. Afrika Tikkun - Amanda Blankﬁeld
4. Deutsche Bank – Kirsten Koetsier
5. Rolaball Eduscript - Dr Patricia Watson
Guest Speakers
1. Herby Rosenberg - Afrika Tikkun
2. Miss South Africa 2010 – Bokang Montjane

2012
Judges:
1. Getty Simelane - The HR Touch
2. Pip Wheaton - Enke
3. Dr Abraham Chupe Serote - Department
of Basic Education
4. Jennifer Charlton - Heartlines
Guest speaker: Marc Lubner - Afrika Tikkun

2013
Judges:
1. Lindsay Bush - Western Cape local governm.
2. Ric Amansure - Mercy Ships
3. Jennifer Charlton - Heartlines
4. Mapula Kataka - Deutsche Bank
5. Pascal Fröhlicher - Impact Ampliﬁer

2014
Judges:
1. Jacqueline Giddey - UTi Mounties in
Johannesburg (now DSV South Africa)
2. Getty Simelane - The HR Touch
3. Jennifer Charlton - Heartlines
4. Neville Dharmalinghum - UTi Mounties in
Durban (now DSV South Africa)
5. Pamela Hendriks - City of Jhb Local
Government and Empowervate Trustee
Guest Speakers:
1.Katlego Mabusela - Kaya Fm DJ
2.Retha Schutte - The Lighthouse Run
3.Kudzai Shoko - Motivational speaker

2016
Judges:
1. Karena Cronin - Charities Aid Foundation
2. Julius Mojapelo - SAICA
3. Kudzai Shoko - SpecCon
4. Xolani Sampies - Afrika Tikkun
5. Cristianne Wendler - U.S. Depart. of State - PEPFAR
6. Jennifer Charlton - Heartlines
Guest Speakers:
1. Ms Geraldine Engelman - Ster-Kinekor Cinemas
& Primedia
2. Zolani Mbeki - Eskom
3. Jonathan Leeming - One World (Conservationist)
4. Lloyd “Barkzz” Babedi - Barkzz World
(disability awareness)
5. Ilana Bernstein - Conscious Life Coaching
Main Program Director: Amanda Blankﬁeld-Koseff
MC: Primary Category: RJ Matsaneng and Lawrence Sentsho
MC: Secondary Category: Mbuso Gcwensa and Tsepo Kgatlhane

2017
Judges:
1. Jenna Fulcher - DSV
2. Getty Simelane - The HR Touch
3. Humbelani Tshikalange - Gauteng Enterprise
Propeller
4. Katie Andrews - Enza and FCB Foundation
5. Rumwell Mabundza - Strata Properties
6. Premilla Dorosamy - DSV SA
MC: Nkosinathi Mahlangu - Momentum
Guest Speakers:
Margaret Hirsch - Hirsch's Homestores
Ilana Bernstein - Conscious Life Coaching
Zolani Mbeki - Eskom
Kudzai Shoko - SpecCon
Main Programme Director: Nkosinathi Emmanuel Mahlangu
Supporting Programme Director: Tsepo Kgatlhane and
Lawrence Sentsho

23

National Judges and Guest Speakers
National Judges and Guest Speakers for the past 10 years cont.:

2018
Judges:
1. Penelope Shandu - DSV SA
2. Xolani Sampies - Afrika Tikkun
3. Catherine Peter - A.N. Other Consulting
Co. and One Young World
4. Katie Andrews - Enza and FCB Foundation
5. Rumwell Mabundza - Strata Properties
6. Alice Brown - African Centre for the Study of the U.S.

MC: Nkosinathi Mahlangu - Momentum
Guest Speakers:
1. Mlungisi Mathebula - Teen Zone presenter
from Ligwalagwala Fm (Mpumalanga)
2. Ilana Bernstein - Conscious Life Coaching
3. Xolani Sampies - Afrika Tikkun

Change Agent for Sustainability Awards
The Change Agents for Sustainability Awards was founded in 2016 to encourage previous
participants to send their success stories about the personal and project impact and sustainability
by anyone who has been involved with Y-CAP since its inception 8 years ago.

2016:
1. Teacher Award Winner - Thereza Raman from
Boesmanland High, Northern Cape
2. Individual Award Winner - Marcelino Pieterson
previously from Atlantis Secondary, Western Cape
3. Individual Award Runner Up - Kagiso Tumelo
Baloyi from Pretoria Central High School, Gauteng
4. Team Award Winner - Kgaphamadi High School,
North West – Teacher Wilhelmina Rankhumise
and Learner Nthabiseng Tshabalala

2017:

Change Agents - 2016

1. Teacher Award Winner - Leonie Vitti Postmasburg High, Northern Cape
2. Individual Award Winner - Lukhona Butshingi
- Previously from Isolomzi Senior Secondary,
Eastern Cape
3. Support Team Member Award Winner - Simon
Motsweni (Atkins) - Previously from MH Baloyi
Secondary, Gauteng

2018:
1. Individual Award - Olwen Carson, Solomon
Mahlangu High, Eastern Cape
2. Teacher Award - Sithembile Dhlamini, MH
Baloyi High, Gauteng
3. Learner Award - Thabang Phalane, Pretoria
Central High, Gauteng

Change Agents - 2018

Change Agents - 2017
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